
Menands Union Free School District

2024-2025 Budget Workshop

April 9, 2024



Student Achievement and Success

Our school community will provide the necessary supports and opportunities for proficiency and success among our 

students. Faculty and staff will have the knowledge and skills to develop and implement curriculum and instruction that 

meet the unique needs of all learners. 

Social Emotional Learning

We are committed to the development of the whole child by engaging students, staff, and families in opportunities that 

create and foster a safe and supportive school community. 

Diversity, Equity, and Inclusivity

Recognizing the diversity of our student body the MUFSD is committed to the growth and development of our school 

community to provide an equitable education for all students that eliminates race, ethnicity, class, gender identity, 

sexuality and disability as predictors of student success, and creates a community where all members feel valued. 

Fiscal Responsibility

To prudently manage existing district resources to maximize opportunities for students aligned with district goals while 

advocating for increased funding to better support the needs of our school community. 

Strategic Initiatives and 

District Goals



• Reduce out of district tuition costs and slight reduction in non-

instructional salary expense:

● Total  reduction in expenses  $54,062 

• Increase revenue for tuitions and interest earnings:

● Total Increase in revenue $25,000

Revenue and Expense 

Update as of April 9, 2024



Expenditure vs. Revenue

As of 4-9-2024



● Maintains all instructional and extracurricular programming

● Adoption of an standards based K-5 ELA Curriculum - multi year 

● Maintains equipment and furniture replacement schedules

● Expands special education programs to meet the needs of each of our 

learners 

What’s Included 



• Final State Budget Figures – planned on a slight decrease

• ELA Curriculum pricing – multiple year plan may require slight 

increase in final budget figure

• Final adjustment on tuition revenue for hosted programs

Unknowns Remaining…



Revenue



Expenditures

The benefits will be distributed between the Program, Administrative and Capital for the 3 

part budget.  



State Aid

Current Foundation Aid estimate is less than above – the district does not account for 

homeless aid current deficit is 37K



Tax Cap – No Change

Regeneron PILOT will start in 

the 2024-2025 School Year. 

Lowers the Tax-Cap but 

revenue remains even.

Tax Rate will not be final until 

assessments are finalized. 



● Present final expenditure plan for BOE adoption on April 22, 2024

● Present Property Tax Report Card for BOE approval April 22, 2024

● Prepare three part budget and contingent budget

● Make the budget available online, school offices, village offices and 

Menands Library

● Prepare Budget Hearing presentation for May 8, 2024

● Finalize Budget Newsletter to be mailed on May 9, 2024

What’s Next?



Questions & Discussion
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