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Student Achievement and Success
Our school community will provide the necessary supports and opportunities for proficiency and success among our 
students. Faculty and staff will have the knowledge and skills to develop and implement curriculum and instruction that 
meet the unique needs of all learners. 

Social Emotional Learning
We are committed to the development of the whole child by engaging students, staff, and families in opportunities that 
create and foster a safe and supportive school community. 

Diversity, Equity, and Inclusivity
Recognizing the diversity of our student body the MUFSD is committed to the growth and development of our school 
community to provide an equitable education for all students that eliminates race, ethnicity, class, gender identity, 
sexuality and disability as predictors of student success, and creates a community where all members feel valued. 

Fiscal Responsibility
To prudently manage existing district resources to maximize opportunities for students aligned with district goals while 
advocating for increased funding to better support the needs of our school community. 

Strategic Initiatives and 
District Goals



Expenditure vs. Revenue

The 2025-2026 proposed budget maintains all educational and 
extracurricular programs.



• Includes all instructional positions based on current enrollment.

• 2025-2026 enrollment is continuously under review

• Review of all BOCES and special education expenditures. Expenditure 
reduction was due to student placement and residency changes

• Includes a continued commitment to repairing and maintaining the 
campus. (Concrete and grounds work). 

• Reduced Transportation expense –final CPI is not out yet still 
conservative 

• Includes use of reserves – same level as 2024-2025

Draft 2 Updates



Administrative Component



Capital Component
 



Program Component



Benefits & Interfund 
Transfers



     Revenue
 



     Factors Still to Consider 

• Final review of State Aid
○ Do not anticipate significant change

• Update out of district placements as annual reviews 
continue

• Final CPI for transportation 

• No anticipation that final budget number being greater 
than it is today



Scenarios

● Additional revenue is realized 
○ increase expenditures or reduce the tax levy 

● Additional expenditures are required 
○ use more fund balance or reduce money for 

campus repairs 



● Upcoming Presentation - Budget Adoption

○ Updated draft 2

○ Full presentation

● Questions and Discussion
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