
Menands Union Free School District
2024-2025 Budget Hearing 

May 8, 2024



� New York State Education Department requires that it be held not earlier 
than 14 days and not later than 7 days before the annual budget vote.

� Provides district residents with an overview of the proposed spending 
plan in the required 3 part (Administrative, Program and Capital) format. 

� The 2024-2025 Tax Levy calculation and limit.

� Informs residents of what they will be voting on.

� The District’s opportunity to keep taxpayers informed of changes that 
impact the school budget.

Required Annual 
Budget Hearing



� Maintaining all current programs and opportunities: Including the 

continued officer on campus

� Riverside Special Education Collaborative

� Last of the COVID Funding Streams Sunsetting – 2 non instructional 

positions 

� ELA Curriculum – multi-year expenditure informed by committee of 

teachers and administrators

� Commitment to replacement plans - the best interests of both our 

students and facility, reduces spikes in expenditures

Budgetary Considerations 



Expenditure Comparison

Increase is attributable to:
� Riverside Collaborative includes an increase in staff of (FTE’s) 
� Allows the district to meet the needs of our all learner that need specialized 

programs
� Meets all contractual obligations and increases starting pay for 12-month 

non-instructional staff members
� Maintains all student offerings both instructionally and extracurricular 



3 Part Budget
Administrative - Program - Capital



Administrative Overview

The Administrative Component of the budget provides funding for the overall general support and 
management activities of the district including the Business Office. This includes the salaries and 
benefits of all professional and support personnel who spends their time performing or supporting 
administrative, supervision, curriculum or other assigned duties. Other expenditures covered in the 
administrative component are legal services, auditing services and public information expenses.

The increase in this component is due to: 

� Slight adjustments in contractual expenses and materials and supplies

� Business Office increase reflects current staffing and allowance for additional support if necessary

� Allows for expenses for enrollment study and other miscellaneous expenses relative to future project 
planning

The Administrative Component is the only component that is limited in the event of a contingent 
budget- the Administrative portion could be greater than it was in the previous year. 



Administrative 
Component



Program Overview

The Program Component of the budget provides funding for all expenditures that directly relate to the students 
of the Menands School District. Expenditures cover salary and benefits for all teachers and other professionals 
that provide direct and indirect instruction and support to students. Tuition for any instructional program is 
covered here along with all transportation expenses for students both in and out of district. Interscholastic and 
extracurricular programs are included here as well. 

The increase in this component is due to: 
� Contractual obligations

� Additional instructional and related services personnel for the hosted special education classrooms as part 
of the Riverside Special Education Collaborative (RSEC). It is supported by tuition from other schools

� Removing the additional expense because of the RSEC would lower the increase in the Program 
component by  5.53%. 

� The Collaboration was developed to allow us to meet the needs of students that require an alternative 
educational program. Our goal was to create these programs and remain fiscally responsible, which is what 
we have done.   



Program Component



Capital Overview

The Capital Component of the budget covers all expenditures that 
relate to the upkeep and maintenance of our building and grounds 
including the salary and benefits of all the maintenance and custodial 
staff.  Expenditures for debt service and any applicable interfund transfer 
are included here as well. 

The Change in the Capital Component is due to:

� No need for an interfund transfer to capital fund

� Bond Anticipation Note (BAN) payment of $118,000 for the borrowing 
for the roof project. The debt payment for the BAN is offset by a 
transfer from the debt service fund



Capital Component



Revenues



Tax Cap Calculation



IMPACT ON HOMEOWNERS



  What are you voting on?

� The school budget of $12,454,645

○ The budget requires a simple majority to pass, 50% + 1 yes votes

○ Within the tax levy limit of 0.24% 

� One open Board of Education seat
○ Courtney Jaskula

� Library Budget of $268,402

� One open Library Trustee seat

○ Tammy McNamara



If the Vote is not 
Successful

� The district could put the same or amended expenditure budget up for a 

re-vote.

� The district could go directly to a contingency budget, not requiring a re-vote.

� After two unsuccessful budget votes, the district has to go to a contingency 

budget in which case the tax levy can not be greater than the previous year, or 

a 0% tax increase

� That would require expenditure reductions of $18,003, due to the large 

Regeneron PILOT



● Encourage family and friends to vote, Tuesday, 

May 21st 12:00 pm-8:00 pm

● Absentee or Mail-in ballots can be obtained from 

the District Clerk and must be returned by 5:00 pm 

May 21st

What do we do now?



Budget Vote & Board Elections
In-Person

Tuesday May 21, 2024
12:00 pm – 8:00 PM

Menands School
District Office Entrance

Questions or Comments


