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Student Achievement and Success
Our school community will provide the necessary supports and opportunities for proficiency and success among our 
students. Faculty and staff will have the knowledge and skills to develop and implement curriculum and instruction that 
meet the unique needs of all learners. 

Social Emotional Learning
We are committed to the development of the whole child by engaging students, staff, and families in opportunities that 
create and foster a safe and supportive school community. 

Diversity, Equity, and Inclusivity
Recognizing the diversity of our student body the MUFSD is committed to the growth and development of our school 
community to provide an equitable education for all students that eliminates race, ethnicity, class, gender identity, 
sexuality and disability as predictors of student success, and creates a community where all members feel valued. 

Fiscal Responsibility
To prudently manage existing district resources to maximize opportunities for students aligned with district goals while 
advocating for increased funding to better support the needs of our school community. 

Strategic Initiatives and 
District Goals



• Maintained instructional positions as we review projected enrollment for 
2025-2026

• Additional staff for in house Pre-K program

• Increase in social security due to additional staffing

• Adjusted tuitions for both regular education and special education 
programming

• Public and Private High Cost Aid lower than February

What's Changed since 
February 10th?



Current 
Expenditure vs. Revenue

• Final review of tuitions – lots of 
movement.

• Finalize BOCES 2025-2026 
service request form

• Review historical spending trends  

• Review expenditure-based state 
aid revenues

• Review the use of Retirement 
reserves



PRE-K Projected Expenditures



Administrative Component

No staffing increase over previous year. 



Capital Component
 

• The staffing level is the same as the previous year. 



Program Component



Staffing Level – FTE’s 
Instructional Staff



Staffing Levels – FTE’s  
Non-Instructional 

• Provides for required support for self contained programming and any 1 to 1 aides
• Allows for Pre-K Aide
• Allows for one floating aide to cover staff absences and acute student- crisis when 

needed.
• While not in the FTE count current funding allows for additional support  



Benefits & Interfund 
Transfers



     State Aide
 

Current Foundation Aid estimate is less than above – the district does not account for homeless aid 
current deficit is 37K



     Revenue
 



TAX CAP HISTORY



Impact on Homeowner



Areas of Continued Conversation

● Special Education programming- Still finalizing details of 
programming;
● Working on updated tuition including summer programs 

(ESY)
● Enrollment- placements

● BOCES is not completely finalized-Tech Valley and PD

● Reviewing replacement plans for furniture, technology – don’t 
anticipate the need to increase appropriations

● Math curriculum may slightly impact appropriations 



● What's changed since we last met

● Provide final tuition figures

● Breakdown departments comparison 23-24 vs. 24-25

● Revenue Update with Tax CAP, Fund Balance and 

State Aid.

● Enrollment and Staffing

● BOCES Final Service Request

March 24, 2025



● Pre-K Programming
● Tax-Cap 
● Retirement Reserve use
● Other

Questions & Discussion


